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Founder Financial Command Centre
Finance Intelligence, Reconciliation & Management Reporting Layer
	Zar Lynx currently uses SQL Accounting and is seeking stronger financial visibility, faster reporting, cash flow monitoring, financial accuracy, audit readiness and better management decision-making. AINNA proposes a Founder Financial Command Centre that works alongside the existing accounting environment rather than replacing it. SQL Accounting remains the system of record, while AINNA adds reconciliation, automation, management reporting and NeuralOps AI finance intelligence.



	WHY THIS APPROACH
• Keep SQL Accounting intact and reduce implementation disruption.
• Use existing bank statement and SQL export data as the initial data sources.
• Focus management attention on exceptions, cash position, performance and approvals.
• Start with a controlled POC before deeper system integration.
	FOUNDERS NEED TO SEE
• Revenue, Profit & Loss and expenses
• Bank balance and cash position
• Outstanding customer and supplier payments
• Debt / loans and liquidity position
• Budget vs actual, trends and management alerts


PROPOSED OPERATING RHYTHM
	DAILY
	WEEKLY
	MONTHLY

	Bank Upload
Cash position • collections • payments • unmatched transactions • alerts
	SQL Accounting Export
P&L • Balance Sheet • cash flow • AR/AP • budget variance • trends
	Management Review
Reconciliation review • month-end insight • management summary


PHASE 1 POC SCOPE
	01
	02
	03
	04
	05
	06

	Bank
Recompiler
	SQL Data
Import
	Reconciliation
Engine
	Financial
Dashboard
	Founder
Command Centre
	NeuralOps
AI


EXPECTED BUSINESS OUTCOME
	Faster Reporting
Reduce management reporting turnaround.
	Financial Accuracy
Improve reconciliation and exception visibility.
	Founder Visibility
One management view of financial health.
	Scalable Automation
Move from uploads to scheduled integration after validation.


Visibility  →  Reconciliation  →  Intelligence  →  Decision
Recommended next step: validate the survey requirements and agree the Phase 1 POC data files, dashboard KPIs and reconciliation rules.
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